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fAv=1/Sub: @le uferar 3 urs 13 fAFeTfadT|/Lapses found in procurement process.

TcTha AT gRT Teh fRASII &1 5174 & GRT, @G Ufehar & 3eurerd # a3
GG-GREAdT (FHERIOT 1.0, 2011)asqmﬂﬁﬁzﬁr§amﬁﬁmﬁf@?rmvmué

TS -

' During investigation of a complaint by the Vigilance Department of SPMCIL,
following lapses were observed in the Procurement process in comparison to the
provision of new Procurement Manual (Version 1.0, 2011):-

a) Unit interacted with the local agent of the firm whose details were not
furnished for obtaining security clearance at the PQB stage of Security
Product thereby violating clause 5.7.1.

b) Minimum time period of six weeks was not given to the bidders for
submission of ICB tender along with ignoring time extension request of two
participating firms thereby violating clause 4.7.

¢) For converting foreign currency to INR, exchange conversion rate was done
on the basis of information available on the website (www.xe.com) against
BC selling rate of SBI prevailing on the date of opening of price bid thereby
violating clause 10.10.2.

d) Delivery schedule as stipulated in NIT was amended by the unit while issuing
LOI to the firm thereby violating clause 10.17.2.

e) Performance Security deposited by local agent was accepted by the unit

“.whose authorization/declaration was not given at the time of submission of
bids (both PQB & Techno-Commercial) thereby violating clause 5.7.1 &
8.7.2.

f) Performance Security of lower value accepted by the unit thereby violating
clause 8.7.2, 10.10.2, 10.17.4 & 10.17.6.

g) Letter of acceptance of amended delivery schedule with LD informed by the
firm is not available on records thereby violating clause 10.17.7, 10.17.8 &
Iks

CQ&V\ h) No reasons found on record for non-refund of EMD even after passage of 20
oW

days of initiating note for the same thereby violating clause 8.7.1 & 10.17 4.
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The above observations have been viewed as a serious lapse by the Competent Authority.,
All concerned are hereby once again advised to kindly ensure that the procedures as per
the provisions of New Procurement Manual (Version 1.0, 201 1) are strictly followed. If
these guidelines are flouted then it indicates a clear violation of guidelines and
appropriate action shall be taken.
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3. The widest possible publicity should be given to this circular and a] concerned should
be informed. It should also be uploaded on the website of the unit & displayed on the
sectional notice board.

4. @HWW*W@WWW%I
4. This issues with the approval of Competent Authority. ﬁ
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HEISGUH / The General Manager,
chdTel/ HAUTTT / BT PRUIAT/ %Eg 7 Mints/Presses/Paper Mill/CHO,
HLO.A.AI3.9.50. 1 /spmcr.
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1. TEIET TUT U fAErh |/CMD.

2. fACr® (A9, /a. )/H.4H.31.1/Director (HR/Tech)/CVO

3. AW HAgvaysh (fa/am.9. /a.)1/Addl. GM (Fin/HR/Tech).

4. 35U HEUEYD (cTeh.) /3T F.F.31.1/DGM (Tech)/Dy. CVO.

5. WY (RUvrer /e, /3.9, )|/Manager (Marketing/Tech/HR).

6. THT Tadhar 3T (=1.3]./3e1=m) I/All Vigilance Officials (CHO /units).
7. I UeS Ud TS |/Notice Board & Website.



